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SENATE
Subject:
Proposal to Redistribute Student Vacations
Origin: 
Vacation Distribution Working Group

Executive Summary:

Following Senate’s request that a review of the timing of semesters be carried out in order to eliminate the need for Saturday Exams (1 July 2009, 61.1), the Vacation Distribution Working Group undertook a consultation across the University. It is now in a position to recommend its findings to Senate.

Action requested:

Senate is asked to approve a reduction in the student Christmas Vacation from four weeks to three weeks in length to allow for a three-and-a-half week examination period in Semester 2. This will bring forward Semester 2 by one week enabling finalist exams to be finished by the middle of what would have been week 14 of Semester 2, and all exams to be finished by what would have been the middle of week 15 (Appendix 1). 

It should be noted that any changes could not be implemented until the academic year 2012/13 at the earliest due to existing commitments in the vacations.
 


Background:

On approving Saturday Exams (1 July 2009) Senate noted that alternatives should be investigated, particularly through a review of the timing of semesters. In discussion at Senate there was some support for reducing the length of the Easter student vacation as a means of reducing the time pressure between the exam period and programme boards/graduation, and therefore allowing a medium/long-term move away from Saturday exams. A general concern was also expressed that degree ceremonies now extend into the latter part of July. 

The Vacation Distribution Working Group noted that a significant increase in student numbers combined with constraints on the timetabling process (e.g. scheduling all finalist exams in the first two weeks, all three hour exams being held in the morning, avoiding students having more than one exam on any day) has meant that 17 days of exams are required in Semester 2. 

The Working Group considered a number of possibilities in order to eliminate the need for Saturday exams. Several early suggestions were dismissed as not being suitable. The introduction of multiple venues was discussed but rejected on the grounds that the issue was not the capacity of the main hall but rather the requirement to schedule finalist exams prior to week 15 and the number of finalist-student-exams requiring 12 separate days of examinations. Similarly, the suggestion that students might sit more than one exam per day was dismissed as the Students Union noted that this was a major concern of students and would be less acceptable than retaining Saturday exams.

The Working Group was therefore of the view that in order to remove the three Saturdays from the exam timetable, three additional days would need to be found. Rather than finish Semester 2 three days later it was agreed by the Working Group that the removal of a week from at least one of the student vacations would allow Semester 2 to finish marginally earlier than is currently the case.

Three proposals concerning the redistribution of student vacations were developed and an assessment was made of the advantages and disadvantages of each one. These proposals, coupled with the assessment, were put forward in a consultation document that was circulated to all academic and administrative colleagues, students and the Campus Unions. A total of 23 responses were received. Of those which expressed a preference, 50% supported a reduction in the student Christmas Vacation (Proposal 1), 5% supported a reduction in the Easter vacation (Proposal 2), 28% supported a reduction in both vacations (Proposal 3), and 17% were of the view that there should be no change to the current arrangement. 

The Working Group supported the consensus view that a shorter student Christmas Vacation would be most desirable. It would allow for a marginally longer student Summer Vacation and eliminate the need for any Saturday exams. It would also facilitate slightly earlier degree ceremonies in July and would be the most cost effective solution in relation to the use of facilities for conferences. Whilst the proposal would not necessarily increase the time between the exam period and the programme boards, the Working Group hoped that as the student population stabilised, the pressure on departments at this time would be reduced. 
Appendix 1 shows the predicted dates for Semesters, Exams and Graduation for 2012/13 and the changes that would be made under this proposal.

As things stand, there will be 110 days of student vacation in the 2012/13 academic year (1 October 2012 – 29 September 2013). This comprises of:

20 days student Christmas Vacation
20 days student Easter Vacation
70 days student Summer Vacation
The above vacations include five days of graduation (four in July) and eight days of SAP.
Under this proposal, there will be 107 days of student vacation in the 2012/13 academic year in the form of:
15 days student Christmas Vacation
20 days student Easter Vacation
72 days student Summer Vacation
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� Membership of Vacation Distribution Working Group:


Prof. Alan Bairner	(Professor of Sport and Social Theory); �Jemima Barnes (Postgraduate Development Officer); �Prof. Morag Bell (Pro-Vice-Chancellor (Teaching)) - Chair; �Malcolm Brown (Director of Residential and imago Services); �Prof. John Feather (Dean of the Graduate School); �Dr Mark Hollingsworth (Administrative Officer); �Dr Jennifer Nutkins (Academic Registrar); �Chris Peel (LSU Vice President: Education); �Caroline Pepper (Teaching Support and Administration Manager); �Dr Iain Phillips (Head of Department - Computer Science); �Prof. Chris Rielly (Head of Department - Chemical Engineering)





